
 

 

 

 

WATER AND SEWER AUTHORITY OF CABARRUS COUNTY 

November 16, 2023 

5:00 P.M. 

 

 The Board of Directors (the “Board”) of the Water and Sewer Authority of Cabarrus 

County (“WSACC”) met in regular session on Thursday, November 16, 2023 at the 

Administrative Offices.  The meeting was also set up for virtual attendance administered by 

Zoom and streamed on YouTube.   

 

Public access to the meeting could be obtained by calling into the conference bridge at 1-

(267) 930-4000 and using the participant access code.   

 

 The following Board Members were present: 

 
 Mr. Jeff Corley Mr. Robert Ritchie 
 Mr. Rob Dunham Mr. Lynn Shue 
 Ms. Jennifer Parsley-Hubbard  
 Mr. Jonathan Marshall  
  

 Mr. Hinnant, Mr. Legg, and Mr. Sells were unable to attend due to a prior commitment. 

 

 Also present were Mr. Michael Wilson, Executive Director; Ms. Tammy Garifo, 

Executive Secretary/Secretary to the Board; Mr. Chad VonCannon, Engineering Director; Ms. 

Wendi Heglar, Finance Director; Mr. Thomas Hahn, Assistant Engineering Director; Mr. Mark 

Fowler, Facilities Director; Ms. Robin Moore, Deputy Executive Director Administration; Mr. 

Dustin Reece, SCADA Instrumentation Technician I; Mr. Mitch Brigulio, Davenport & 

Company LLC; Ms. Shannon Kincaid, Executive Secretary/Secretary to the Board; Mr. William 

Isenhour, Johnston, Allison & Hord, P.A. (“JAH”).  

 

At 5:00 P.M., Vice-Chairman Corley called the meeting to order.   

  

PUBLIC COMMENTS 

 

 There were no public comments. 

 

REPORTS 

 

Update on Revenue Bond Issuance 

 

 Mr. Brigulio with Davenport & Company LLC provided a Power Point presentation with 

details on WSACC’s 2024 Bonds Plan of Finance.  The presentation highlighted WSACC’s 

current credit rating and how to proceed with 2024 Revenue Bonds.    

  

For a copy of the presentation, contact the Executive Secretary to the Board.     

 

Update on Request for Qualifications (“RFQ”) and Future Projects 

 

 Mr. VonCannon provided an update on current and future WSACC projects.   

  

 

 



 

 

 

 

Highlights from the update were: 

 

• Update on Phases 3 and 4 of the Rocky River Regional Wastewater Treatment Plant 

(“RRRWWTP”) Expansion. 

• Update on the Lower Coddle Creek Parallel Interceptor 

• Update on the RFQ for WSACC’s Facilities Plan and Preliminary Engineering Report 

(“PER”)  

• Update on the RFQ for WSACC Inflow and Infiltration (“I&I”) Study 

• Update on the RFQ for RRRWWTP Incinerator Quencher Modifications 

• Update on the RFQ for RRRWWTP Odor Study 

 

WSACC Master Plan Update 

 

 Mr. Hahn provided an update on WSACC’s Master Plan.  He stated that work on the 

Master Plan has continued, including further efforts on stream modeling, capital improvement 

project updates, and interactive dashboard development.  

 

WSACC RRRWWTP Expansion Update  

  

Mr. Hahn provided an update on WSACC’s RRRWWTP Expansion.  He stated that 

construction work for the Phase 3 expansion of the RRRWWTP has continued.  Mr. Hahn 

provided a Power Point presentation that showed updates of the work to date.  

 

 Highlights from the presentation were:  

 

• Overall update on various states of construction of the Expansion project 

• Update on the Nitrification Enhancement Facility / Equalization Basin Construction 

• Update on the Aeration Basin 6 

• Update on the Blower Building construction 

• Update on Flume 103 

• Update on the Gravity Thickeners 

• Update on the work planned for the next month 

 

For a copy of the presentation, contact the Executive Secretary to the Board.     

 

UNFINISHED BUSINESS 

 

Request for Approval of the Minutes of October 19, 2023 

 

 Mr. Marshall made a motion to approve the minutes of October 19, 2023.  Mr. Shue 

seconded the motion and the Board approved by unanimous vote.  

 

NEW BUSINESS 

 

Request for Approval of the Updated Longevity Policy 

 

 Ms. Moore requested approval for the Updated Longevity Policy.  She stated the cost to 

implement the proposed schedule is $51,261.46, which will be paid out of salary lag, and will be 

paid to employees on December 1, 2023.  

 



 

 

 

 

The Updated Longevity Policy was approved as follows: 
 

 
 

 Mr. Shue made a motion to approve the Updated Longevity Policy.  Mr. Ritchie 

seconded the motion and the Board approved by unanimous vote.  

 

Request for Approval of the RRRWWTP Phase 3 Expansion Capacity Allocation 

 

Mr. VonCannon requested approval of the RRRWWTP Phase 3 Expansion Capacity 

Allocation.   

 

 The RRRWWTP Phase 3 Expansion Allocation was approved as follows:  

 
 

Mr. Marshall made a motion to approve the RRRWWTP Phase 3 Expansion 

Capacity Allocation.  Mr. Ritchie seconded the motion and the Board approved by 

unanimous vote.  

 



 

 

 

 

Request for Approval of the Resolution Accepting Division of Environmental Quality (“DEQ”) 

Offer of $42,125,000 American Rescue Plan (ARP) Funding and Providing Applicable 

Assurances for the Lower Coddle Creek Parallel Interceptor Phases 1 & 2 (Project) 

 

Ms. Wilson requested approval of the Resolution Accepting DEQ’s Offer of $42,125,000 

American Rescue Plan (“ARP”) Funding and Providing Applicable Assurances for the Lower 

Coddle Creek Parallel Interceptor Phases 1 & 2 (Project).  

 

The Resolution was approved as follows:  

 

 
 

 

Mr. Shue made a motion to approve the Resolution Accepting the Division of 

Environmental Quality (“DEQ”) Offer of $42,125,000 ARP Funding and Providing 

Applicable Assurances for the Lower Coddle Creek Parallel Interceptor Phases 1 & 2 

(Project).  Mr. Marshall seconded the motion and the Board approved by unanimous vote.  



 

 

 

 

Request for Approval of the Early Adoption - Capital Improvement Program (CIP) for Fiscal 

Year (FY) 2024-2025 – FY 2029 – 2030 

 

Mr. Wilson requested approval of the Early Adoption – Capital Improvement Program 

(“CIP”) for Fiscal Year (“FY”) 2024-2025 – FY 2029-2030. 

 

  The Early Adoption CIP was approved as follows: 

 

 
 

Ms. Hubbard made a motion to approve the Early Adoption - Capital Improvement 

Program (CIP) for Fiscal Year (FY) 2024-2025 – FY 2029 – 2030.  Mr. Donham seconded 

the motion and the Board approved by unanimous vote.  

 

CLOSED SESSION 

 

At 6:02 P.M., Mr. Ritchie made a motion to go in to closed session - G.S.143-

318.11(a)(1) - to prevent the disclosure of information that is privileged or confidential 

pursuant to the law of this State or of the United States, or not considered a public record 

within the meaning of Chapter 132 of the General Statutes.  Mr. Shue seconded the motion 

and the Board approved by unanimous vote.  

 

At 6:07 P.M., Ms. Hubbard made a motion to come out of closed session.  Mr. 

Ritchie seconded the motion and the Board approved by unanimous vote.  

 

Mr. Ritchie then made a motion to adjourn.  Ms. Hubbard seconded the motion and 

the Board approved by unanimous vote.  

 

The Board meeting adjourned until the next Board meeting scheduled for December 21, 

2023.  

 


