
   

 

 

 

WATER AND SEWER AUTHORITY OF CABARRUS COUNTY 

September 19, 2024 

5:00 P.M. 

 

 The Board of Directors (the “Board”) of the Water and Sewer Authority of Cabarrus 

County (“WSACC”) met in regular session on Thursday, September 19, 2024, at the 

Administrative Offices.  The meeting was also set up for virtual attendance administered by 

Zoom and streamed on YouTube.   

 

Public access to the meeting could be obtained by calling into the conference bridge at 1-

(267) 930-4000 and using the participant access code.   

 

 The following Board Members were present: 

 

 Mr. Jeff Corley Mr. Jonathan Marshall 

 Mr. Rob Donham  Mr. Bob Ritchie 

 Mr. Randy Holloway Mr. Lynn Shue (via video conference) 

 Mr. Mike Legg  

  

 Mr. Hinnant and Ms. Parsley-Hubbard were unable to attend due to prior commitments. 

    

 Also present were Mr. Chad VonCannon, Executive Director; Mr. Thomas Hahn, 

Engineering Director; Mr. Chris Carpenter, Wastewater Operations Director, Mr. Thomas 

Jakubisin, IT Manager; Ms. Wendi Heglar, Finance Director; Ms. Shannon Kincaid, Executive 

Secretary/Secretary to the Board; Ms. Angela Charles and Mr. Ron Hargrove, Charlotte Water; 

and Mr. William Isenhour, Johnston, Allison & Hord, P.A. (“JAH”).  

 

At 5:00 P.M., Chairman Legg called the meeting to order.   

 

ADOPTION OF THE AGENDA 

 

Request for Adoption of the Agenda of the September 19, 2024 Board Meeting 

 

Mr. Corley made a motion to adopt the Agenda of the September 19, 2024 Board 

meeting.  Mr. Ritchie seconded the motion, and the Board approved by unanimous vote. 

 

GENERAL DISCUSSION 

 

Update from the Executive Director 

 

 Chairman Legg informed the Board that Mr. VonCannon would like to provide an Update 

from the Executive Director at each Board meeting going forward.  

 

 Mr. VonCannon stated that the purpose of the Update from the Executive Director is to 

provide the Board with updates on items that do not warrant a full agenda item or require Board 

action.   

 

Mr. VonCannon then provided the following updates to the Board:  

 

▪ The Nitrification Enhancement Facility (“NEF”), the new aeration basin, and the 

new equalization basin were brought online within the last month as part of the 



   

 

 

 

Phase 3 expansion of the Rocky River Regional Wastewater Treatment Plant 

(“RRRWWTP”).  Mr. VonCannon accredited the effort to WSACC staff and 

contractors from Crowder Construction. 

▪ Mr. Jerret Smith has been hired to fill WSACC’s Maintenance Manager position.  

▪ Reminder that WSACC’s Family Fun Day is scheduled for September 26, 2024.  

▪ Reminder that the Ribbon Cutting Ceremony for the Phase 3 expansion of the 

RRRWWTP is scheduled for October 3, 2024.  

▪ In reviewing the expenditures for the Phase 3 expansion at the RRRWWTP, Mr. 

VonCannon and Ms. Heglar see indications that the project will be under budget by 

approximately ten million dollars. A portion of the savings will be Owner 

Contingency while the remainder will be subject to a Shared Savings provision of 

sixty percent (60%) to WSACC and forty percent (40%) to Crowder Construction.   

    

UNFINISHED BUSINESS 

 

Request for Approval of the Minutes of August 15, 2024 

 

 Mr. Marshall made a motion to approve the minutes of August 15, 2024.  Mr. 

Corley seconded the motion, and the Board approved by unanimous vote.  

 

Approval of Subgrant Contract and Addendum 

 

 Ms. Heglar stated that $585,000 was included in the State Capital and Infrastructure Funds 

(“SCIF”) grant to Prime Beverage Group (“PBG”) for PBG to reduce wastewater discharge to 

WSACC. The SCIF grant was directed to flow through WSACC as outlined in the Subgrant 

Contract Between the Water and Sewer Authority of Cabarrus County and Prime Beverage Group 

LLC (“Subgrant Contract”), and Addendum to Subgrant Contract Between the Water and Sewer 

Authority of Cabarrus County (“Addendum”) that was presented to the Board in the Agenda 

packet. 

 

 Ms. Heglar requested approval for the Executive Director to sign the Subgrant Contract 

and Addendum on behalf of WSACC upon receiving from PBG all documents necessary to make 

the SCIF grant application.   

 

Mr. Donham made a motion to authorize the Executive Director to sign the 

Subgrantee and Contract Addendum on behalf of WSACC.  Mr. Holloway seconded the 

motion, and the Board approved by unanimous vote. 

 

 The Subgrant Contract and Addendum were approved as follows:  



   

 

 

 

 
 



   

 

 

 

 
 



   

 

 

 

 
 



   

 

 

 

 
 



   

 

 

 

 
 

 

 



   

 

 

 

 



   

 

 

 

 
 



   

 

 

 

 
 



   

 

 

 

 
 

RRRWWTP Phase 4 Expansion – Charlotte Water Participation Discussion 

 

Mr. VonCannon informed the Board that Ms. Charles, Director, and Mr. Hargrove, 

Deputy Director of Charlotte Water (“CLTW”) were in attendance for the September 19, 2024 

Board meeting.     

 

  Mr. VonCannon recapped the Board’s discussion from August 15, 2024, concerning 

CLTW’s participation in the Phase 4 expansion of the RRRWWTP.  He advised the Board that 

WSACC staff had discussions with CLTW following the August 15, 2024 Board meeting.  The 

discussions outlined the Board’s response to CLTW’s request to reduce their participation in the 

Phase 4 expansion of WSACC assuming financial responsibility for Charlotte Water’s share of 



   

 

 

 

the Project in the amount of $56,182,664 and WSACC would retain Charlotte Water’s 

wastewater capacity of 1.6 million gallons per day (“MGD”) from the Project; or WSACC would 

retain and pay for 1 MGD of wastewater capacity, while Charlotte Water would retain and pay 

for as contractually obligated 0.6 MGD of wastewater capacity.     

 

Mr. VonCannon informed the Board that CLTW has made the decision that CLTW 

would retain and pay for, as contractually obligated, 0.6 MGD of wastewater capacity, and 

WSACC would retain and pay for 1 MGD of wastewater capacity.  This decision would provide 

WSACC with 3.4 MGD and CLTW with 0.6 MGD of the 4 MGD Phase 4 expansion project. 

 

Mr. VonCannon recommended that WSACC pay for the cost associated with 1 MGD of 

wastewater capacity, which is $35,114,165 based on the current Guaranteed Maximum Price, 

with grant money from the North Carolina 2023 Appropriations Act (S.L. 2023-134).   

 

Ms. Heglar stated there is no Board action required for WSACC to apply for the grant 

money from the North Carolina 2023 Appropriations Act (S.L. 2023-134), however future Board 

action will be necessary as WSACC moves through the application process. 

 

PUBLIC COMMENTS 

 

Chairman Legg opened the floor for public comments.   

 

 Mr. Hargrove, Deputy Director of CLTW, addressed the Board on behalf of himself and 

CLTW Director, Ms. Charles.  He confirmed that CLTW will forgo 1 MGD of wastewater capacity 

associated with the Phase 4 expansion of RRRWWTP to WSACC.  He expressed CLTW’s 

appreciation of their relationship with WSACC.   

 

 Chairman Legg thanked Mr. Hargrove and Ms. Charles for attending the meeting.   

 

 Hearing no additional public comments, Chairman Legg closed the Public Comments 

portion of the meeting.   

 

NEW BUSINESS 

 

Budget Amendment for Metal Gate Coating and Repairs at Lake Don T. Howell 

 

Ms. Heglar requested approval of the Budget Amendment for Metal Gate Coating and 

Repairs at Lake Don T. Howell in the amount of $465,000.   

 

Mr. Marshall made a motion to approve the Budget Amendment for Metal Gate 

Coating and Repairs at Lake Don T. Howell.  Mr. Hinnant seconded the motion, and the 

Board approved by unanimous vote.  

 

 The budget amendment was approved as follows: 

 



   

 

 

 

 
 

REPORTS 

 

WSACC Construction Project Update 

 

Mr. Hahn provided an update on WSACC’s Construction Projects.  Mr. Hahn provided a 

Power Point presentation with pictures showing updates of the work to-date.  

 

Highlights of the presentation included: 

 

• Key startup activities related to the Phase 3 expansion of RRRWWTP were completed 

in the last month including the equalization basin, Aeration Basin 6, and the 

Nitrification Enhancement Facility all being brought online.  

• Projected work associated with the Phase 3 expansion for the next month includes 

continued work at the thickened sludge pump station and gravity thickeners.   



   

 

 

 

• Activities completed over the last month associated the Phase 4 expansion of 

RRRWWTP includes the testing of blowers, installation of pipe supports, sandblasting 

and coating work at the secondary clarifiers and structural work for the division of 

wastewater flow. 

• Projected work associated with the Phase 4 expansion for the next month is the coating 

and condition assessment of the secondary clarifiers and excavation and backfilling of 

Equalization Basin 2. 

 

 For a copy of the presentation, contact the Executive Secretary to the Board. 

 

CLOSED SESSION 

 

At 5:30 P.M., Mr. Ritchie made a motion to go into closed session - G.S.143-

318.11(a)(1) - to prevent the disclosure of information that is privileged or confidential 

pursuant to the law of this State or of the United States, or not considered a public record 

within the meaning of Chapter 132 of the General Statutes; and closed session – G.S.143-

318.11 (a)(3) - to consult with WSACC’s attorney in order to preserve the attorney-client 

privilege for consideration of and to give instructions to WSACC’s attorney concerning the 

handling or settlement of a claim, judicial action or administrative procedure; and closed 

session – G.S.143-318.11 (a)(4) - to discuss matters relating to the location or expansion of 

industries or other businesses in the area served by the local body, including agreement on 

a tentative list of economic development incentives that may be offered by the public body 

in negotiations.  Mr. Corley seconded the motion, and the Board approved by unanimous 

vote.  

 

At 6:08 P.M. Mr. Marshall made a motion to come out of closed session.  Mr. Ritchie 

seconded the motion, and the Board approved by unanimous vote. 

 

Mr. Marshall then informed the Board that he would be attending the October 17, 2024 

meeting via video conference.  

 

Next, at 6:08 P.M., Mr. Ritchie made a motion to adjourn.  Mr. Holloway seconded 

the motion, and the Board approved by unanimous vote.  

 

The Board meeting adjourned until the next Board meeting scheduled for October 17, 2024. 
 


