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Standard Form of Request for Qualifications 
 
 

 
 
This REQUEST FOR QUALIFICATIONS (“RFQ”) from the Owner named below invites the submittal of a Statement of 
Qualifications (“SOQ”) from firms interested in providing design-build services for the Project described below. By submitting 
an SOQ, the Offeror represents that it has carefully read the terms and conditions of this RFQ and all attachments and 
Addenda and agrees to be bound by them. This RFQ is not an offer to enter into a contract, but merely a solicitation of 
persons interested in submitting an SOQ to the Owner for the Project. 

 
OWNER: 
Water and Sewer Authority of Cabarrus County 
232 Davidson Highway 
Concord, North Carolina, 28027 
 
 
PROJECT: 

Professional Services for the Progressive Design-Build of the Mt. Pleasant Force Main and Sanitary Sewer Replacement 
 
 
 
OWNER CONTACT PERSON: 
Offerors shall submit the SOQ to 
 
Thomas Hahn, PE 
232 Davidson Highway 
Concord, North Carolina 28027 
704.786.1783 ext. 228 
t.hahn@wsacc.org 
 
 
SOQ DUE DATE AND TIME 
Offeror’s SOQ shall be submitted no later than:  2:00 PM, March 24, 2026 
 
Submit four (4) printed copies and one USB with the SOQ in PDF format in a sealed envelope. 
 
All SOQs must be submitted pursuant to the instructions below. It is the Offeror’s sole responsibility to ensure that the SOQ 
is delivered in the manner required by this RFQ by the Due Date and Time. WSACC has the right to reject any SOQs not 
properly delivered. 



  

DBIA Document No. 405           Page 2 
Standard Form of Request for Qualifications 
© 2017 Design-Build Institute of America 
 

 

SECTION 1: OWNER DESCRIPTION 

 
1.1 General 

The Water and Sewer Authority of Cabarrus County (WSACC) provides wastewater transportation and treatment 
service to its member jurisdictions within Cabarrus County and Charlotte Water. WSACC provides bulk collection of 
wastewater from the City of Concord, City of Kannapolis, Town of Harrisburg, Town of Mount Pleasant, and Town 
of Midland area, as well as from portions of Charlotte Water’s service area through connections at the Mecklenburg 
County line. WSACC owns and operates 127 miles of wastewater collection system gravity lines, six pump stations 
and 21 miles of force main, and two wastewater treatment plants: the Rocky River Regional Wastewater Treatment 
Plant (RRRWWTP) and the Muddy Creek Wastewater Treatment Plant (MCWWTP). The RRRWWTP is currently 
permitted for a monthly average flow up to 30.0 million gallons per day (MGD). The MCWWTP is located south of 
Midland and has a permitted capacity of 300,000 gallons per day (gpd). Each of the member jurisdictions and 
Charlotte Water operates as an independent utility, but is a direct customer to WSACC, who transports their 
wastewater to its WWTP facilities for treatment.  
 

1.2 Funding/Authority 
WSACC will establish a Capital Project Fund for the project with sufficient funds allocated for the project.  Funding 
is anticipated to come from WSACC System Development Fees. Funding for this project will need approval from 
the WSACC Board of Directors after selection of preferred Design-Build Offeror and prior to commencement of 
professional services.   

 

 
SECTION 2: OVERVIEW OF PROJECT 
 
2.1 General 

An existing 8-inch force main runs from the WSACC Mt. Pleasant Pump Station No. 1 to No. 2, and from Mt. Pleasant 
Pump Station No. 2 to the intersection of Cold Springs Road and Highway 49.  The project will include replacement 
of approximately 23,700 feet of force main and 200 feet of gravity sewer in the referenced areas with larger diameter 
line along a revised alignment, with the approximate extents of the project shown in Figure 1. The larger force main 
is preliminarily sized as 16-inch diameter from previous modeling efforts, and, after selection of a design-build team 
for this effort, the design-build team for this project should conduct additional flow monitoring, hydraulic modeling, 
etc., as needed to verify the force main diameter and suitability for the range of expected flow conditions described 
later in this RFQ.  Implementation of this project will allow the existing pump stations to convey additional flow to 
accommodate peak flows and projected growth in the areas which contribute wastewater to these two pump stations.  
The original construction drawings for Coldwater Creek Interceptor Sewer, Dutch Buffalo Creek Interceptor Sewer, 
and Pump Stations & Force Mains are shown in Exhibit A. Record drawings for the (1) Improvements to Mt. Pleasant 
Pumping Station No. 1 and No. 2, and (2) Mt. Pleasant Northwest Sewer Extension are shown in Exhibit B and C, 
respectively.  
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Figure 1 - Mt. Pleasant Force Main Replacement Project 

2.2 Project Objectives 

• Establish a collaborative relationship between WSACC and the Design-Build Team to deliver high-quality 
design and construction on time and within WSACC’s budget. 

• Maintain a safe, injury free work site. 

• Facilitate early communication among WSACC and the design-build team on selecting the alignment for the 
new force main, with a goal of securing the corresponding easements/agreements so the project can be built 
efficiently and the force main can be more easily maintained into the future. 

2.3   Scope of Work 
Per the 2022 Master Plan effort by Black & Veatch, the project is currently anticipated to include approximately 
23,700 feet of 16-inch force main and 200 feet of 18-inch gravity sewer, as seen in Figure 1.  The selected design-
build team will need to confirm the force main and gravity sewer diameter(s) and overall length of force main and 
gravity sewer needed for the project, along with confirming compatibility of the existing pumps and related features 
with the design goals for the project.  WSACC desires for the replacement force main and gravity sewer to be sized 
by the design-builder to allow the replacement force main and gravity sewer to convey projected flows through 2050.  
Additional upgrades to the Mt. Pleasant Pump Stations 1 and 2 are anticipated as part of a (separate) future project. 
The selected design-build team will need to verify whether the existing pumps at Mt. Pleasant Pump Stations 1 and 
2 can continue to operate with the larger replacement force main and gravity sewer, to model the additional capacity 
available with the larger replacement force main and gravity sewer diameter(s), alignment, and other relevant 
factors, and to confirm that the replacement force main and gravity sewer sizing will be sufficient for conveying a 
peak flow up to 4.25 MGD following the referenced future pump station upgrades.   This project is anticipated to 
include five road crossings: Mt Pleasant Rd S, Barnhardt Rd, Joe Bost Rd, Cold Springs Rd S, and Boyington Ct.  
 
The project scope includes, but is not limited to: 
  
(1) Analysis of previous evaluations and conclusions  
(2) Any additional field testing   
(3) Development of force main and gravity sewer sizing and alignment, along with plans and specifications for the 

force main and gravity sewer replacement and interconnections with existing force mains and pump stations as 
needed 

(4) Securing required easements/agreements and required permits 
(5) Construction and commissioning 
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2.4 Estimated Budget 

The estimated budget for the Scope of Work referenced in Section 2.3 is currently $10,495,000.  Estimated costs 
are informational only and do not constitute a binding project budget. 

 
2.5 Project Performance Requirements  

See Exhibit D for the Project’s Performance Requirements. Exhibit D outlines anticipated Project Performance 
Requirements for the Progressive Design-Build Contract, provided solely for reference and 
transparency regarding Phase 1 and Phase 2 expectations after selection. These requirements do not 
require Offerors to submit technical concepts or design solutions during the RFQ phase, as they will be 
collaboratively refined in Phase 1.  

 

2.6         Project Procurement Schedule 

The following is the Project Procurement Schedule. WSACC reserves the right to modify the Project Procurement 
Schedule via Addenda issued prior to the date set forth below. 

 

Date Activity 

February 17, 2026 Issue RFQ 

March 3, 2026 Project Information Meeting 

March 17, 2026 Last Date to Submit Questions 
Regarding the RFQ 

March 24, 2026 SOQ Due Date 

April 7, 2026 Notification of Short-Listed Offerors 

April 21, 2026 Interviews with Short-Listed Offerors 

April 28, 2026 Notification of Preferred Offeror 

 

2.7   Definitions 

2.7.1 Business Day: any day on which WSACC is open for regularly conducted business. 

2.7.2 Confidential Individual Meetings:  There will be no Confidential Individual Meetings. 

2.7.3 Design-Builder: The entity with the prime design-build contract with WSACC. 

2.7.4 Design-Build Team: All entities listed by the Design-Builder as providing services or construction on the 
Project. The Design-Builder is not required to list all members of the Design-Build Team in the SOQ. 
Members of the Design-Build Team may also be referred to as “Team Members.” 

2.7.5 Design Excellence: Design Excellence is achieved with memorable design solutions that exceed 
WSACC’s vision and defined functional requirements; include state of the art structures and facilities that 
are high performance and sustainable; and possess a holistic awareness that considers context, site, and 
the environment. 

2.7.6 Key Team Member:  Individuals who will be assigned to the Project who play an important role in the 
design, construction, or management of the Project. 

2.7.7  Phase 1: Design and preconstruction activities conducted in support of developing a Phase 2 contract 
price. 

2.7.8 Phase 2: All project activities conducted per the contract price agreement to construct, test, and 
commission the project. 

2.7.9 Procurement:  WSACC’s process for selecting a Design-Build Team for this Project. 

2.7.10 Procurement Documents: All documents issued by WSACC in connection with the Procurement or 
Project. 
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2.7.11 Projects of Similar Scope and Complexity:  Projects that had completion dates within the last ten (10) 
years and that have many or all of the following characteristics: 

a. Projects of a similar size and budget that include design and construction of municipal wastewater 
collection system located in the southeastern United States. 

b. Projects that utilize an integrated delivery method that require strong coordination and integration of 
the design and construction professionals and early involvement of the construction professionals 
during design; 

c. Projects where the Design-Builder was selected prior to the establishment of the final price and 
schedule and where the Design-Builder collaborated with the Owner to develop the final price and 
schedule; and/or 

2.7.10 Request For Proposal (RFP): There will not be an RFP process.  WSACC intends to negotiate a contract 
with the Design-Build firm selected from the SOQ evaluation. 

 

SECTION 3: PROCUREMENT PROCESS 

3.1 General Information 

3.1.1 Compliance with Legal Requirements 

This Procurement will be in accordance with NCGS 143-128 and all applicable federal, state, and local 
laws, and WSACC policies and procedures. 

3.1.2 Conflict of Interest and Communications with the Owner 

a. Consultants who assisted WSACC in the RFQ preparations may not propose or participate on 
any Design-Build Team on this Project. 

b. Offerors are required to conduct the preparation of their SOQs with professional integrity and free 
of lobbying activities. Communication with WSACC regarding this Project shall be via email or regular 
mail only and directed to the following WSACC’s Representative: Thomas Hahn. Do not communicate 
about the Project or the Procurement with any other WSACC employees, representatives, or 
consultants. Communication with WSACC employees, representatives, or consultants regarding the 
Procurement may cause the firm involved to be disqualified from submitting under this Procurement. 
Any verified allegation that a responding Offeror or Team Member or an agent or consultant of the 
foregoing has made such contact or attempted to influence the evaluation, ranking, and/or selection of 
short-listed Offerors may be the cause for WSACC to disqualify the Offeror team from submitting an 
SOQ or Proposal, to disqualify the Team Member from participating in the Procurement, and/or to 
discontinue any further consideration of such Offeror or Team Member. 

c. Following the WSACC’s approval of the Short-Listed Offerors, WSACC anticipates that certain 
communications and contacts will be permitted. The RFQ and/or other written communications from 
WSACC will set forth the rules and parameters of such permitted contacts and communications. To the 
extent any Offeror intends at any time to initiate contact with the general public regarding the Project, 
the nature of such intended contact and the substance thereof must be approved in writing by WSACC 
prior to the commencement of such activities. 

3.1.3 Expenses of Offeror and Payment of Stipend  

WSACC accepts no liability for the costs and expenses incurred by firms in responding to this 
Procurement. Each Offeror that enters into the Procurement process shall prepare the required 
materials and the SOQ at its own expense and with the express understanding that the Offeror cannot 
make any claims whatsoever for reimbursement from WSACC for the costs and expenses associated 
with the process, even in the event WSACC cancels this Project or rejects all SOQs. 

3.1.4 Public Disclosure  

All documentation and submittals provided to WSACC may be considered public documents under 
applicable laws and may be subject to disclosure. Offerors recognize and agree that WSACC will not 
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be responsible or liable in any way for any losses that the Offeror may suffer from the lawful disclosure 
of information or materials to third parties. 

Any materials requested to be treated as confidential documents, proprietary information, or trade 
secrets must be clearly identified and readily separable from the balance of the SOQ or Proposal. Such 
designations will not necessarily be conclusive, and Offerors may be required to justify why such 
material should not, upon written request, be disclosed by WSACC under the applicable public records 
act. WSACC will endeavor to provide at least two (2) Business Days’ notice of a public records request 
for material submitted pursuant to this Procurement. Offerors must respond to the notice in writing with 
any objection to the production of the documents within two (2) Business Days of receipt of the notice. 
All costs incurred by Offerors associated with any public records request are the responsibility of the 
Offerors.  

3.1.5 Protest Procedures 

The protest procedures applicable to the Procurement are as follows: 

a. All Protests will be directed to:  Thomas Hahn, PE, 232 Davidson Highway, Concord, North Carolina 
28027, 704.786.1783 ext. 228, t.hahn@wsacc.org. 

b. Any Protest based on the form or content of the Procurement documents, which is or should have 
been apparent prior to the date established for submittal of the SOQ, will not be considered if 
received by the person set forth above later than ten (10) calendar days prior to the specified 
submittal date.  

c. Protests based on any other circumstances must be received by the person noted above within five 
(5) business days from the date the Offeror or Short-Listed Offeror was notified of any selection 
decision; however, in no event will a protest be considered if all SOQs or Proposals are rejected or 
if the Protest is received after award of the Contract. 

d. To be considered, a Protest shall be in writing and shall include: (1) the name, street address, and 
email address of the aggrieved party; (2) the name of the Project for which the Protest is submitted; 
(3) a detailed description of the specific grounds for the Protest and any supporting legal and/or 
factual documentation; and (4) the specific ruling or relief requested.  

e. In computing any period of time prescribed by this procedure, the day of the act or event from 
which the designated period of time begins to run shall not be included. The last day of the period 
shall be included. Any document received after the close of regular business hours (8:00 a.m. to 
5:00 p.m.) shall be deemed received the following Business Day. 

f. By submitting an SOQ in response to this Procurement, the Offeror acknowledges that it has 
reviewed and acquainted itself with the protest procedures herein and agrees to be bound by such 
procedures as a condition of submitting an SOQ. 

3.1.6 Identification of Projects  

For each Project identified in the SOQ, provide the following information. The information required in this 
section should be provided in a separate table for the identified Projects. The identification of Projects 
will not be evaluated separately. Rather, the Projects will be evaluated in the context of the criteria set 
forth in Section 5.3. 

a. Name of Project; 

b. Owner/Customer; 

c. Location of Project (include address); 

d. Description of the delivery method and integration of design and construction, identifying the 
firm(s) role as a prime consultant, subconsultant, contractor, subcontractor, or other; 

e. Project description and applicability and relevance of the referenced Project to the evaluation 
criteria for this Project; 

f. Name of each Key Team Member who is proposed for this Project who played a significant role 
on the Project example, including a description of their Project responsibilities and functions; 
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g. The initial contract price, the final contract price, and an explanation for any difference between 
the two amounts; 

h. The initial date scheduled for substantial completion, the actual date of substantial completion, 
and an explanation for any difference between the two dates; and 

i. Project contact of the owner or customer (current address, e-mail, and phone number) who can 
verify the characteristics of the submitted Project example. 

3.2 Owner Rights and Procurement Conditions 

3.2.1 WSACC reserves without limitation, and may exercise at its sole discretion, the following rights and 
conditions with regard to this Procurement process: 

a. To cancel the Procurement process and reject any and all SOQs; 

b. To waive any informality or irregularity; 

c. To revise the Procurement Documents and Schedule via an Addendum; 

d. To reject any Offeror that submits an incomplete or inadequate response or is not responsive to 
the requirements of this RFQ; 

e. To require confirmation of information furnished by an Offeror, require additional information from 
an Offeror concerning its SOQ or Proposal and require additional evidence of qualifications to 
perform the work described in this RFQ; 

f. To provide clarifications or conduct discussions, at any time, with one or more Offerors; 

g. To contact references who are not listed in the Offeror’s SOQs and investigate statements on 
the SOQs and/or qualification of the Offeror and any firms or individuals identified in the SOQ;  

h. To consider Alternative Technical Concepts and/or approaches identified by Offerors; 

i. To take any action affecting the RFQ process or the Project that is determined to be in 
WSACC’s best interests; and 

j. Approve or disapprove of the use of particular Subconsultants, Subcontractors, or Key Team 
Members and/or substitutions and/or changes to Subconsultants, Subcontractors, or Key Team 
Members from those identified in the SOQ. Such approval or disapproval shall not be 
unreasonably exercised. 

3.3 Outline of the Procurement Process 

3.3.1 Request for Qualifications (RFQ). 

a. This RFQ invites firms to submit SOQs describing in detail their technical, management, and 
financial qualifications to design, permit, construct, commission, and close out the Project. The 
issuance of this RFQ is the first phase of the Procurement process. 

b. Offerors are invited to participate in an optional, in-person Project Information Meeting. The 
Project Information Meeting will take place on March 3rd, 2026 at 2:00 PM at 6400 Breezy Lane, 
Concord, NC 28025. The Project Information Meeting will be an opportunity for Offerors to learn 
more about the Project. 

c. Offerors will submit their SOQ and other deliverables required pursuant to this Procurement at the 
time and in the manner set forth in this RFQ and any Addenda. WSACC will not consider SOQ or 
other deliverables that are submitted after the Time set forth in the RFQ. Offerors are solely 
responsible for making sure that the WSACC receives the SOQ in a timely fashion.  

d. WSACC will evaluate the information submitted by each Offeror to 1) determine whether the 
Offeror meets the mandatory minimum requirements and 2) evaluate the SOQ provided by each 
Offeror pursuant to the evaluation system described below. Any Offeror who fails to meet the 
mandatory minimum requirements set forth in this SOQ will be deemed non-responsive and will 
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not be considered further by WSACC in this Procurement. 

e. All SOQs will be evaluated in accordance solely with the criteria established in the RFQ and any 
Addenda issued thereto. The evaluation criteria are listed below, including the relative weight or 
importance given to each criterion. 

f. Not more than three responsive and responsible firms will be selected as Short-Listed Offerors. 
Only those firms that have been short-listed will be invited to participate in an interview. 

g. Design-Build Team Members and individual Key Team Members will be used as a basis for 
selection. Neither the Offeror nor Team Members that are submitted to WSACC as part of the 
SOQ may substitute a listed consultant, subconsultant or subcontractor, or any individual listed 
as a Key Team Member. If a change becomes necessary, WSACC will re-evaluate the SOQ, and 
the change may result in a change to the evaluation and ranking of the Offeror.  

3.3.2 Request for Proposal (RFP), Confidential Individual Meetings & Selection Process 

There will not be an RFP process. WSACC intends to negotiate a scope and fee for services with the 
selected Design-Build Team.  

3.3.3 Price Proposal 

There will not be an RFP process. WSACC intends to negotiate a scope and fee for services with the 
selected Design-Build Team.  

3.3.4 Evaluation and Ranking of Offerors 

In the evaluation and ranking of Offerors, WSACC will consider the information submitted in the SOQ, 
including reference checks, as well as the meetings with the Offerors with respect to the evaluation criteria 
set forth in the RFQ. The result of the evaluation will be a comparative ranking of Offerors. 
 

For the purpose of selecting and evaluating Offerors, the evaluation criteria will be given the following 
relative weights: 

 

Criteria Weight 

Team Organization (Section 5.3.1) 10% 

Qualifications and Experience of Key Personnel (Section 5.3.2) 40% 

Demonstrated Past Performance with Successful Projects of 
Similar Scope and Complexity (Section 5.3.3) 

30% 

Delivery Approach (Section 5.3.4) 20% 

Interviews with Short-Listed Offerors Not Scored 

 

3.4 Contract Format 

WSACC will enter into negotiations for the Design-Build Agreement with the Preferred Offeror. The Design-Build 
Agreement is anticipated to utilize the Design-Build Institute of America Progressive Design-Build Agreement for 
Water and Wastewater Projects, Form Number 545, and the DBIA Standard Form of General Conditions of 
Contract Between WSACC and Design-Builder, Form Number 535. 

 
SECTION 4: SOQ DOCUMENTATION REQUIREMENTS 

4.1. SOQ Format Requirements 

The SOQs shall comply with the following format requirements: 

4.1.1 SOQs shall be formatted in searchable .pdf format. 

4.1.2 The body of the SOQ shall be organized in accordance with the Evaluation Criteria. 
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4.1.3 The body of the SOQ, when printed, shall be limited to a maximum of thirty (30) single-sided pages. 

a. The only documentation that is not included in the page count is the following: 

i. Letter of interest or cover letter; 

ii. Statement of Offeror’s Ability to Provide a Proposal Bond, or Performance and Payment 
Bond;  

iii. Statement of Offeror’s Ability to Meet WSACC’s Insurance Requirements;  

iv. Resumes of Key Team Members; 

v. Divider tabs, provided that they contain no substantive content; and 

vi. Cover pages, provided that they contain no substantive content. 

b. SOQs that exceed the page limit may be rejected. WSACC, at its sole discretion, reserves the 
right to remove pages from the sections of any non-conforming SOQ submittals to bring each non-
conforming SOQ submittal within the page count requirement. 

c. A “page” shall be defined as one single-sided piece of paper that has words, charts, tables, 
pictures, or graphics. Pages shall be 8.5 x 11 inches. 

d. 11 x 17 sheets are also permitted in the SOQ, provided they are included primarily to show a 
drawing, larger photo or set of photos, or another similar use that would not be reasonable to 
convey via an 8.5 x 11 sheet. 8.5 x 11 sheets should be used when conveying narrative text in 
the SOQ. 11 x 17 sheets included as referenced above will count as one page. Each Offeror will 
be limited to the use of four (4) 11 x 17 sheets in their SOQ submission. 

e. The font shall be no smaller than 10 point. 

4.2 SOQ Organization 

SOQs shall consist of the following parts: 

4.2.1 Letter of Interest 

4.2.2 Minimum Qualifications 

a. Statement of Offeror’s Ability to Provide Performance and Payment Bond. (See Section 5.2.1) 

b. Statement of Offeror’s Ability to Meet WSACC’s Insurance Requirements. (See Section 5.2.2) 

4.2.3 Technical & Management Qualifications 

a. Team Organization (See Section 5.3.1) 

b. Qualifications and Experience of Key Personnel (See Section 5.3.2) 

c. Demonstrated Past Performance with Successful Projects of Similar Scope and Complexity (See 

Section 5.3.3) 

d. Delivery Approach (See Section 5.3.4) 

 

SECTION 5: SOQ EVALUATION CRITERIA AND SUBMITTAL INFORMATION 

5.1 Letter of Interest  

The SOQ must include a cover letter containing the name, address, telephone number, fax number, and e-mail 
address of the Offeror and the principal contact person. The Letter of Interest shall also include the following: (1) 
name, address, telephone number, fax number, and e-mail address for all listed consultants, subconsultants 
and/or subcontractors for the Project; and (2) the type of firm or organization (corporation, partnership, joint 
venture, etc.) that will serve as the prime contracting party. The letter of interest may be a maximum of two (2) 
pages. 
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5.2  Minimum Qualifications 

5.2.1 Statement of Offeror’s Ability to Provide Performance and Payment Bond (Pass/Fail) 

As a mandatory minimum requirement, the Offeror must have the ability to obtain a performance and 
payment bond in the amount of $11,000,000. Offeror shall provide a letter signed by an authorized 
representative of Offeror’s surety company (or agent) confirming that the Offeror can meet this minimum 
requirement. Any Offeror who fails to meet this mandatory minimum requirement will be considered non-
responsive and will not be considered further by WSACC in this Procurement process. The surety shall 
be a company authorized to conduct business in the state where the Project is located. Letters indicating 
“unlimited” bonding capability are not acceptable. 

5.2.2 Statement of Offeror’s Ability to Meet WSACC’s Insurance Requirements. (Pass/Fail) 

As a mandatory minimum requirement, the Offeror must document that it has the ability to meet WSACC 
minimum insurance requirements which include liability limits not less than statutory for workers 
compensation and $1,000,000 each occurrence for employer’s liability.  Commercial General Liability of 
not less than $1,000,000 combined single limit for each occurrence and $1,000,000 general aggregate for 
bodily injury and property damage.  Umbrella Liability limits of not less than $4,000,000 combined single 
limit for each occurrence and $4,000,000 general aggregate for bodily injury and property damage.  
Comprehensive Automobile Liability of no less than $1,000,000 combined single limit for each occurrence 
for bodily injury and property damage.  Any Offeror who fails to meet this mandatory minimum requirement 
will be considered to be non-responsive and will not be considered further by WSACC in this Procurement. 
The insurer shall be a company authorized to conduct business in the state where the Project is located. 

5.3  Technical and Management Qualifications 

The SOQ shall demonstrate the Design-Build Team’s ability to undertake the Project by providing the following 
technical and management qualifications of the Offeror, Team Members, and individual Key Team Members. The 
Offeror is responsible for ensuring that contact information contained in their referenced Project profiles is correct. 
The inability to contact a reference may have a detrimental impact on the evaluating qualifications. 

Emphasis will be placed on past performance and expertise in performing substantive work on projects that are of 
Similar Scope and Complexity, as described in the definitions above. WSACC reserves the right to award more 
points to projects that have more of the characteristics set forth in the definition of Projects of Similar Scope and 
Complexity. WSACC also reserves the right to award more points to successful projects in which the Offeror, 
Team Members, and/or individual Key Team Members had substantial responsibility for their respective scopes of 
work. 

The SOQ will be evaluated on the following technical and management qualifications: 

5.3.1 Team Organization 

a. Describe the corporate structure of the Design-Builder and all Team Members. If the prime Design-
Builder is a Joint Venture, all Joint Venture partners must have functional responsibilities for the 
Project. Describe the duties of each Joint Venture partner. 

b. Discuss how the Design-Builder has used this entity structure or similar entity structure to deliver 
similar projects, lessons learned from those projects, and benefits of the structure to WSACC and 
this project. 

c. Provide an organization chart (showing Team Members, Key Team Members and their firm 
affiliation) for all phases of the Project from design through final acceptance and warranty and 
maintenance period. Be certain to identify specific individuals for key functions and show 
interrelationships and reporting hierarchy. Note whether individuals are performing multiple 
functions. At a minimum, identify the Key Team Members performing the functions identified below. 
To the extent that the Design-Builder has additional Key Team Members on their team, the Design-
Builder should include those individuals. 

i. Person responsible for the overall management of the Project and design-build contract; 

ii. Designer of Record; 
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iii. Person responsible for overall construction management; 

iv. Person responsible for on-site field supervision and direction and construction 
(Superintendent); 

v. Person responsible for safety; 

vi. Person responsible for quality assurance; 

vii. Person responsible for cost controls and budgeting;  

viii. Person responsible for scheduling; and 

ix. Person responsible for systems testing, configuration, and commissioning. 

5.3.2 Qualifications and Experience of Key Personnel  

a. Provide a resume for all Key Team Members. Resumes should be no longer than 1 page and 
should include the following information: 

i. Description of the individual’s proposed Project role; 

ii. Identification of employer and number of years employed by the firm; 

iii. Educational background, professional licenses, and/or certifications; 

iv. Experience relevant to their proposed role on the Project and how their past 
performance on previous projects will benefit this Project; 

v. Up to three references (current e-mail and phone number) who can verify the Key Team 
Members’ experience relevant to their proposed role on the Project; and 

vi. Based on the information available to the Design-Builder, proposed percentage of time 
that the Design-Builder intends to assign this individual to the Project. 

 

5.3.3  Demonstrated Past Performance with Successful Projects of Similar Scope and Complexity  

a. Describe the Team’s past performance in successfully managing Projects of Similar Scope and 
Complexity. For each project identified in the SOQ, provide the information outlined in Section 
3.1.6.   

b. Describe the Team’s past performance in successfully managing Progressive Design-Build or 
collaborative delivery projects. 

c. Describe the Team’s past performance in developing integrated design and construction 
schedules for Projects of Similar Scope and Complexity. Include descriptions of Design-Builder’s 
past performance in the following areas: 

i. Past performance in managing the design process; 

ii. Past performance permitting Projects of Similar Scope and Complexity; and 

iii. Past performance with construction management and construction of Projects of Similar 
Scope and Complexity. 

d. Describe the Team’s past performance in developing and/or managing costs. 

e. Describe the software used by the Team for design services. 

f. Describe the Team’s past performance working together and/or describe the steps the Team has 
taken to promote integration and a collaborative working environment. Include a description of 
any issues or problems that arose on the projects and how those issues or problems were 
resolved. WSACC reserves the right to award more points to those teams who have worked 
together in a collaborative delivery model. 
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5.3.4 Delivery Approach  

a. Describe the Team’s anticipated approach for delivering this project regarding management 
approach, collaboration strategies, workshop and meeting coordination techniques, and 
understanding of the Progressive Design-Build process. 

b. Include in the narrative the Team’s approach to the following:  

i. Sequencing construction activities to maximize efficiency and minimize impact on 
WSACC; 

ii. Assessing whether the Design-Builder has achieved performance requirements;  

iii. Change orders; and 

iv. Configuration, commissioning, and testing Projects of Similar Scope and Complexity. 

5.3.5 Interviews with Short-Listed Offerors  

a. Short-Listed Offerors will be invited to interview with WSACC regarding the Project and WSACC’s 
objectives and concerns. Although the interviews will not be scored separately as part of the SOQ 
Evaluation, WSACC will incorporate information provided by Short-Listed Offerors during the 
interviews into scoring of the criteria described in this RFQ as applicable. The Short-Listed 
Offerors are expected to participate in the interviews. Any Short-Listed Offeror who fails to attend 
the interview will be deemed non-responsive and will not be considered further by WSACC in this 
Procurement. 

b. At a minimum, the following Key Team Members should be present for the interview: 

i. Person responsible for the overall management of the Project and design-build contract; 

ii. Designer of Record; and 

iii. Person responsible for overall construction management. 

 

5.4 Minority Business Participation Goals and Submittal Requirements 

WSACC has established a 10% Minority Business Participation goal for this project. Because this is a PDB delivery, 
WSACC will apply this requirement in a phase-appropriate manner, consistent with the level of scope definition 
available at each phase. 

For this PDB procurement, references in the attached forms (Exhibits E thru K) to “Bid” and “Bidder” shall be 
interpreted as “SOQ/Offeror” for Phase 1 submittals, and references to “low bidder” or “apparent low bidder” shall be 
interpreted as the “apparent successful Offeror/Design-Builder” at the applicable later milestone. 

 

5.4.1 SOQ Submittal Requirement – Phase 1 (Design & Preconstruction Services) 

For purposes of SOQ responsiveness, the Minority Business Participation documentation submitted with 
the SOQ shall address Phase 1 (Design & Preconstruction Services), which is the portion of the work that 
can be reasonably identified at the RFQ stage (e.g., design/professional services and other Phase 1 
support services).  

Offerors shall submit, with the SOQ: 

• Affidavit A (Listing of Good Faith Efforts) or Affidavit B (Intent to Perform Contract with Own 

Workforce), as applicable, and 

• the Identification of Minority Business Participation form 

This submittal identifies the minority business enterprises proposed for Phase 1 as subcontractors, 
vendors/suppliers, or providers of professional services. Failure to submit the required documentation with 
the SOQ may render the SOQ non-responsive. 
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5.4.2 Later Submittal Requirement – Phase 2 (Construction Services) 

WSACC recognizes that many Phase 2 (Construction) subcontracting opportunities are not fully defined at 
the SOQ stage. Accordingly, Phase 2 Minority Business Participation commitments and final participation 
documentation will be addressed later in the PDB process, when the Phase 2 scope and pricing are 
sufficiently developed (e.g., prior to execution of a GMP / transition into Phase 2 Construction). 

At that time, the apparent successful Offeror/Design-Builder will be required to submit Affidavit C (Portion 
of Work to be Performed by Minority Firms) or Affidavit D (Good Faith Efforts), as applicable, based on the 
Phase 2 contract value and the then-available subcontracting plan. 

The affidavits and forms referenced above are attached to this SOQ for Offeror use. 

 

SECTION 6: LIST OF ATTACHMENTS 

1. Exhibit A: Construction Drawings for Coldwater Creek Interceptor Sewer, Dutch Buffalo Creek Interceptor 

Sewer, and  Pump Stations & Force Mains  

2. Exhibit B: Record Drawings for Improvements to Mt. Pleasant Pumping Station No. 1 and No. 2  

3. Exhibit C: Record Drawings for Mt. Pleasant Northwest Sewer Extension 

4. Exhibit D: Performance Requirements  

5. Exhibit E: MBE Instructions – Affidavits A and B 

6. Exhibit F: Affidavit A – Listing of Good Faith Efforts 

7. Exhibit G: Affidavit B – Intent to Perform Contract with Own Workforce 

8. Exhibit H: Identification of Minority Business Participation Form 

9. Exhibit I: MBE Instructions – Affidavits C and D 

10. Exhibit J: Affidavit C – Portion of Work to be Performed by Minority Firms 

11. Exhibit K: Affidavit D – Good Faith Efforts 

 

Drawings provided as attachments to this RFQ are for informational purposes only.  These drawings cannot be 

relied upon as an exact representation of actual conditions.  The selected Design-Build team shall be 

responsible for verifying, validating, and supplementing all information required for the design and construction 

of the Project. 
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Exhibit A 
Construction Drawings for Coldwater Creek 

Interceptor Sewer, Dutch Buffalo Creek Interceptor 
Sewer, and Pump Stations & Force Mains 

(Reference Only) 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





































































  

 

 

 

(END OF EXHIBIT A) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

Exhibit B 
Record Drawings for Improvements to Mt. Pleasant 

Pumping Stations No. 1 and No. 2 

(Reference Only) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







































  

 

 

 
(END OF EXHIBIT B) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



  

 

 

Exhibit C 
Record Drawings for Mt. Pleasant Northwest Sewer 

Extension 

(Reference Only) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 























































































  

 

 

 
(END OF EXHIBIT C) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



  

 

 

Exhibit D 
Performance Requirements 

(Reference Only) 
 

 
1.0 General 

This Exhibit describes the anticipated Project Performance Requirements for the Progressive Design-Build 
Contract. These requirements are included for general information only and are not intended to require proposers 
to submit technical concepts or design solutions as part of the RFQ. 

No preliminary design concept, or technical work product is requested or required during the RFQ phase. 
Performance requirements will be refined collaboratively during Phase 1 of the Progressive Design-Build Contract. 

This Exhibit is intended solely for reference and transparency regarding anticipated Phase 1 and Phase 2 
expectations following selection and award. 

 
2.0 Project Intent 

The intent of the Project is to replace roughly 23,700 feet of force main and 200 feet of gravity sewer with larger 
diameter lines along a revised alignment in Mt. Pleasant while maintaining full regulatory compliance, continuous 
sewer collection, and future expandability. 

These performance-based requirements establish project outcomes only, and do not prescribe methods, means, 

or technical approaches. 
 
3.0 Performance Outcomes 

Upon completion of Phase 2 and commissioning, the Project shall: 

1. Provide continuous wastewater collection and conveyance to accommodate additional future flow 
allocations and increased peak flow  

2. To maintain acceptable force main velocities and other acceptable conditions in the force main and gravity 
sewer. 

3. Maintain uninterrupted operations during construction. 

6. Allow for future Pump Stations Upgrades and sewer interceptor line replacement without major 
reconstruction. 

 
5.0 Reliability and Maintainability Objectives 

The facility should be capable of operating in compliance with applicable regulatory requirements while maintaining 
collection system capabilities. 

 

6.0 Operational Performance 

Following commissioning, facilities must: 

1. Maintain regulatory compliance under varying flow conditions 

2. Support efficient operations and access for future maintenance and repairs as needed 

3. Achieve reliable process performance consistent with validated design assumptions 

 

7.0 Construction Sequencing Intent 

The intent of the Project is to maintain continuous wastewater collection operation throughout construction. 



  

 

 

Design-Builder will be required during Phase 1 to develop: 

• Construction sequencing concepts 

• Operational continuity strategies 

• Commissioning and startup plans 

No such information is required at RFQ stage. 

 

8.0 Commissioning and Validation Intent 

During Phase 1, the Design-Builder will prepare and validate technical concepts, equipment selection, 
commissioning plans, startup requirements, performance testing protocols, and long-term operational 
performance objectives. 

No proposer response to commissioning approach is required at RFQ stage. 

 

9.0 Innovation Objectives 

Design-Builder may propose alternative means, methods, innovations, or process enhancements during Phase 1 
that achieve equal or greater performance while reducing lifecycle cost or improving operational efficiency. 

No proposer response to innovation concepts is required at RFQ stage. 

 

10.0 Phase 1 Deliverables (anticipated) 

During Phase 1, the following deliverables will be collaboratively developed: 

• Basis of Design 

• Design Development submittals 

• Validation Report 

• Commissioning plan 

• Cost model 

• Risk register 

• Permitting strategy 

Deliverables are informational at this stage and not for RFQ response. 

 

 
 
 

(END OF EXHIBIT D) 
  



  

 

 

 

Exhibit E 
MBE Instructions – Affidavits A and B 

(Reference Only) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





  

 

 

 
(END OF EXHIBIT E) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

Exhibit F 
Affidavit A - Listing of Good Faith Efforts  

(Reference Only) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





  

 

 

 
(END OF EXHIBIT F) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

Exhibit G 
Affidavit B - Intent to Perform Contract with Own 

Workforce 

(Reference Only) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





  

 

 

 
(END OF EXHIBIT G) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

Exhibit H 
Identification of Minority Business Participation 

Form 

(Reference Only) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 





  

 

 

(END OF EXHIBIT H) 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

Exhibit I 
MBE Instructions – Affidavits C and D 

(Reference Only) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





  

 

 

 
(END OF EXHIBIT I) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

Exhibit J 
Affidavit C – Portion of Work to be Performed by 

Minority Firms 

(Reference Only) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





  

 

 

 
(END OF EXHIBIT J) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

Exhibit K 

 Affidavit D – Good Faith Efforts 

(Reference Only) 
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