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Operating Fund

Revenues
Variable Flow- Operation and Maintenance 14,384,837$  
Fixed Shares-Treatment 10,605,592    
Fixed Shares-Interceptor  1,034,002      
Surcharges 893,200         
Program  Fees  94,140           
Sample & Lab Fees 214,222         
Lake Howell Charges 830,254         
Import Biosolids Charges 400,000         
Septage Haulers 500,000         
Investment Earnings 700,000         
Retained Earnings Appropriated 700,000         
Other 27,686           

Total Revenues Operating Fund 30,383,933$  

Expenses
Administration 2,216,565$    
Engineering 1,168,799      
Rocky River Regional Waste Water Treatment Plant 10,521,521    
Laboratory 686,138         
Pretreatment 451,651         
Muddy Creek Waste Water Treatment Plant 374,701         
Interceptors 2,116,169      
Lake Howell Reservoir 830,254         
Debt Service-Treatment 10,754,135    
Debt Service-Interceptor 620,000         
Nondepartmental 644,000         

Total Expenses Operating Fund 30,383,933$  

Water and Sewer Authority of Cabarrus County
Budget Summary

Fiscal Year 2026 - 2027
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Graph Revenue 27

Lake Howell/Coddle Crk Reservoir-
Raw Water,  $830,254 , 2.74%

Septage Haulers , $500,000 , 
1.65%

Fixed Charges  , $11,639,594 , 
38.31%

Pretreatment Fees & Surcharges , 
$1,201,562 , 3.95%

Import Biosolids Charges , 
$400,000 , 1.32%

Volume Sewer Charges , 
$14,384,837 , 47.34%

Investment Earnings , $700,000 , 
2.30%

Retained Earnings/Other  , 
$727,686 , 2.39%

Operating Fund Revenues--
By Source FY 2026-2027
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Administration , $2,216,565 , 
7.30%

Engineering , $1,168,799 , 3.85%

Rocky River & Muddy Crk Treatment 
Plants , $10,896,222 , 35.86%

Laboratory , $686,138 , 2.26%

Pretreatment  , $451,651 , 1.49%

Interceptors , $2,116,169 , 6.96%

Lake Howell- Raw Water , 
$830,254 , 2.73%

Debt Service,  $11,374,135 , 
37.43%

Operating Fund Expenses--
By Department FY 2026-2027

Nondepartmental, 
$644,000,  2.12%
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System Development Fee Fund

Revenues
System Development Fee  3,200,000$    

Total Revenues System Development Fee Fund 3,200,000$    

Expenses
Contribution to System Development Fee Reserve 3,200,000$    

Total Expenses System Development Fee Fund 3,200,000$    

Water and Sewer Authority of Cabarrus County
Budget Summary

2026 - 2027
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Total
Department Item Amount Subtotals Budgeted

RRRWWTP
Equipment
Dewatering Sludge Pipe 27,873$     
Replacement Assembly NPW Scrubber for Furnace 7,839$       
5800 Isco Sampler for TOX 12,000$     
Centrifuge Rotating Assembly and Brick 256,775$   
Trough and parts 26,970$     
Replacement Level Transmitters 20,000$     351,457$    

Bldg. & Grounds
Refurbish Concrete as Needed 200,000$   200,000$    

Total RRRWWTP 551,457$     

Interceptors
Lines & Stations
Interceptor Line Rehab-Per I & I Study 400,000$   
 Replace manholes and line segments identified 400,000$    
  as needing replacement or repair.

Equipment
Bush-Hog Deck and Trailer 14,000$     

14,000$      

Total Interceptor 414,000$     

Total Capital Outlay Sewer Budgets--Funded Out of Fixed Charges 965,457$     

Lake Howell
Dam & Spillway
Lake Howell Principal Spillway Repair 480,000$   

480,000$    

Total Capital Outlay Lake Howell Budget--Funded Out of Raw Water Charges Total Lake Howell 480,000$     

Water and Sewer Authority of Cabarrus County
Capital Outlay Requests

For the Fiscal Year 2026-2027
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Proposed Prior Year
Rate /1,000 Rate /1,000 Percent

gallons gallons Increase

Operation & Maintenance Rate/ 1,000 gal. 1.891$            $1.870 1.12%

Budgeted Sewer Flow in Million Gallons 7,607
Average Daily Flow in Million Gallons 20.841  

Cost to Recover Through O&M Variable Rate 14,385,525$   

Revenue generated for each penny in variable rate 76,074$                     

Increase on Customer with 5,000 gallons per month $0.11
Increase on Customer with 60,000 gallons per year $1.26

Water & Sewer Authority of Cabarrus County
Operation & Maintenance Variable Sewer Rate 

 2026-2027  Fiscal Year
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Water & Sewer Authority of Cabarrus County
Rates and Charges-Septage, Liquid and Cake Biosolids

For Fiscal Year 2026-2027

Septage Haulers 
For liquid septage of household strength and volatility 0.070$      per gallon

70.00$      per 1,000 gallons

Bulk Haulers-Liquid Biosolids

Bulk Haulers-Cake Biosolids

For bulk haulers the charge will be determined on a case 
by case basis by the Engineering Director based on the 
percent solids, volatility, impact on the plant and the 
need for additional volume.

For bulk haulers the charge will be determined on a case 
by case basis by the Engineering Director based on the 
percent solids, volatility, impact on the plant and the 
need for additional volume.
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Water & Sewer Authority of Cabarrus County
Rates and Charges

For Fiscal Year 2026-2027
PROGRAM  FEE SCHEDULE
Following is a list of the known industries and the Program Fees assessed to each.
Other industries added to the program during the year will be required to pay a
Program Fee as specified in the Sewer Use Ordinance and prorated
for the months remaining in the fiscal year.

MONTHLY        MONTHLY
PROGRAM COST SAMPLING FEE

Americhem 100.00$                 471.00$               
Atruim Cabarrus 200.00$                 942.00$               
Carvana 45.00$                   168.17$               
Celgard, LLC 75.00$                   163.50$               
CMS Landfill V   BFI 285.00$                 1,038.42$            
Charlotte Water-CMUD 1,700.00$              1,463.25$            
City of Concord - Hillgrove 1,180.00$              925.83$               
City of Kannapolis -Water Trmt Plant 100.00$                 325.17$               
Corning-Concord Facility 100.00$                 471.00$               
Eli Lily 200.00$                 568.42$               
Galvan Industries 100.00$                 471.00$               
HeiQ Chem-Tex 100.00$                 490.33$               
Heritage-Crystal Clean 1,645.00$              1,210.08$            
Intertape Polymer- MCWWTP 100.00$                 1,189.67$            
Kanthal 45.00$                   325.17$               
Krispy Kreme 145.00$                 493.33$               
NC Reserch Campus 150.00$                 650.34$               
Oldcastle Infrastructure 45.00$                   198.00$               
Owens Corning 100.00$                 594.33$               
Perdue Farms 420.00$                 908.00$               
Prime Beverage 270.00$                 1,228.33$            
S&D Commercial Park 335.00$                 1,054.33$            
Star America 100.00$                 471.00$               
Stericycle 205.00$                 834.84$               
Steris 100.00$                 471.00$               

Monthly Total 7,845.00$              17,126.51$          

Yearly Total 94,140.00$            205,518.12$        
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Water & Sewer Authority of Cabarrus County
Rates and Charges

For Fiscal Year 2026-2027
LABORATORY FEES
BOD $29.00 OTHER ANALYSES:
COD $34.00 OIL & GREASE $67.00
TSS $18.00 MERCURY $32.00
VSS $25.00 CYANIDE $49.00
NH3-N $26.00 CHLORIDES $23.00
pH $11.00 FECAL COLIFORM $39.00
ALKALINITY $20.00 TKN $38.00
SS $18.00 T PHOSPHORUS $28.00
CONDUCTIVITY $19.00

METALS - ICP-MS:
COPPER $29.00 SDWA DRINKING WATER ANALYSES:
SILVER $29.00 T COLIFORM $32.00
ZINC $29.00
ARSENIC $29.00 SAMPLER RENTAL DAILY $47.00
BERYLLIUM $29.00 Containers $8.00
CADMIUM $29.00
CHROMIUM $29.00 Inconvenience Fee/Day 32.00$       
LEAD $29.00
NICKEL $29.00
SELENIUM $29.00

 
HIGH STRENGTH SURCHARGE RATES APPLICATION/ADMIN FEES
(PER LB)
BOD $0.062
COD $0.110 Pretreatment Permit 400$          
TSS $0.294 Septage Haulers Permit 300$          
NH3-N $0.358
*OTHERS $0.453
*All sewer users shall be surcharged for concentrations exceeding the limitation established by the 
Sewer Use Ordinance.

SEPTAGE HAULER RATES $0.070 per gallon
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Rate Calculation

Total Budgeted Expense 830,254$         
Total Permitted Raw Water  Withdrawal in MGD's 14.600 MGD's

Raw Water Permitted Capacity Rate Per Million Gallons 56,867$           

Permitted
Flows Yearly Monthly

In MGD Charge Charge

Concord Share 12.000      682,386$      56,865.48$      82.19%
Kannapolis Share 2.600        147,868$      12,322.35$      17.81%

Total 14.600      830,254$      

By agreement between the Cities of Concord and Kannapolis, the methodology
used to allocate expenses will be on a proportional basis.

Permitted Percentage
Flows of

In MGD Permitted Flow
Concord Share 12.000      82.1918%
Kannapolis Share 2.600        17.8082%

Total 14.600      100.0000%

WATER AND SEWER AUTHORITY OF CABARRUS COUNTY

Lake Howell Reservoir -- Raw Water Permitted Capacity Rates

Allocation of Lake Howell Expense To Concord and Kannapolis

Allocated Permitted Flows per 2006 Settlement Agreement 

Based on Allocated Permitted Raw Water Capacity

2026-27  RATE CALCULATIONS
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Difference
Fixed Fixed                                                   Fixed Increase

Treatment Interceptor Total Treatment Interceptor Total (Decrease)
Concord 5,729,061$       538,730$         6,267,791$          6,134,937$         554,096$          6,689,033$       421,242$     
Mt. Pleasant 136,913$          13,011$           149,924$             140,842$            12,610$            153,452$          3,528$         
Harrisburg 1,084,964$       101,973$         1,186,937$          1,166,315$         105,253$          1,271,568$       84,631$       
Kannapolis 2,760,510$       259,553$         3,020,063$          2,879,434$         259,909$          3,139,343$       119,280$     
Charlotte Wtr 302,885$          98,680$           401,565$             284,064$            102,134$          386,198$          (15,367)$     

10,014,333$     1,011,947$      11,026,280$        10,605,592$       1,034,002$       11,639,594$     613,314$     

Difference
Budgeted Variable Variable Increase

Combined Total Combined Total (Decrease)
Concord 6,458,980$       6,458,980$          6,758,434$         6,758,434$       299,454$     
Mt. Pleasant 134,640$          134,640$             139,934$            139,934$          5,294$         
Harrisburg 1,230,460$       1,230,460$          1,268,861$         1,268,861$       38,401$       
Kannapolis 2,956,470$       2,956,470$          3,048,292$         3,048,292$       91,822$       
Charlotte Wtr 3,029,400$       3,029,400$          3,169,316$         3,169,316$       139,916$     

13,809,950$     13,809,950$        14,384,837$       14,384,837$     574,887$     

Budgeted Flow in Growth in Total Fixed Budgeted Flow in Growth in Total Fixed Total
MG's  CAL Flow & Variable MG's  CAL Flow & Variable Difference

Concord 3,454.0             10.00% 12,726,771$        3,574.0               3.47% 13,447,467$     720,696$     
Mt. Pleasant 72.0                  2.86% 284,564$             74.0                    2.78% 293,386$          8,822$         
Harrisburg 658.0                6.99% 2,417,397$          671.0                  1.98% 2,540,429$       123,032$     
Kannapolis 1,581.0             3.00% 5,976,533$          1,612.0               1.96% 6,187,635$       211,102$     
Charlotte Wtr 1,620.0             0.00% 3,430,965$          1,676.0               3.46% 3,555,514$       124,549$     

7,385.0             5.80% 24,836,230$        7,607.0               3.01% 26,024,431$     1,188,201$  

FY 2025-2026 FY 2026-2027

WATER AND SEWER AUTHORITY OF CABARRUS COUNTY
BUDGETED CHARGES TO CUSTOMERS/MUNICIPALITIES   2026-2027

FY 2025-2026 FY 2026-2027
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City of Concord

Annual Monthly
Fixed Charges-Debt Service and Capital Outlay

Treatment 6,134,937$   511,244.75$     

Interceptor 554,096$      46,174.67$       

Total Fixed Amount 6,689,033$   557,419.42$     

Variable Charges O & M   (1)

Budgeted Flow 3,574,000,000    gal.

Trmt & Inter Rate $1.891 /1000 gal. 6,758,434$   563,202.83$     

Total Estimated Variable Amount 6,758,434$   563,202.83$     

Total Estimated Amount 13,447,467$ 1,120,622.25$  

(1) Variable charges will be based on actual flow.

WSACC Summary of Budgeted Charges
Fiscal Year 2026-2027
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Charlotte Water
Annual Monthly

Fixed Charges-Capital Outlay

Treatment 284,064$        23,672.00$     

Interceptor 102,134$        8,511.17$       

Total Fixed Amount  386,198$        32,183.17$     

Variable Charges O & M   (1)

Budgeted Flow 1,676,000,000   gal.

Trmt & Inter Rate $1.891 /1000 gal. 3,169,316$     264,109.67$   

Total Estimated Variable Amount 3,169,316$     264,109.67$   

Total Estimated Amount 3,555,514$     296,292.83$   

(1) Variable charges will be based on actual flow.

WSACC Summary of Budgeted Charges
Fiscal Year 2026-2027
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Town of Harrisburg

Annual Monthly
Fixed Charges-Debt Service and Capital Outlay

Treatment 1,166,315$  97,192.92$    

Interceptor 105,253$     8,771.08$      

Total Fixed Amount 1,271,568$  105,964.00$  

Variable Charges O & M   (1)

Budgeted Flow 671,000,000   gal.

Trmt & Inter Rate $1.891 /1000 gal. 1,268,861$  105,738.42$  

Total Estimated Variable Amount 1,268,861$  105,738.42$  

Total Estimated Amount 2,540,429$  211,702.42$  

(1) Variable charges will be based on actual flow.

WSACC Summary of Budgeted Charges
Fiscal Year 2026-2027
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City of Kannapolis

Annual Monthly
Fixed Charges-Debt Service and Capital Outlay

Treatment 2,879,434$  239,952.83$   

Interceptor 259,909$     21,659.08$     

Total Fixed Amount 3,139,343$  261,611.92$   

Variable Charges O & M   (1)

Budgeted Flow 1,612,000,000    gal.

Trmt & Inter Rate $1.8910 /1000 gal. 3,048,292$  254,024.33$   

Total Estimated Variable Amount 3,048,292$  254,024.33$   

Total Estimated Amount 6,187,635$  515,636.25$   

(1) Variable charges will be based on actual flow.

WSACC Summary of Budgeted Charges
Fiscal Year 2026-2027
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Town of Mt. Pleasant

Annual Monthly
Fixed Charges-Debt Service and Capital Outlay

Treatment 140,842$   11,736.83$   

Interceptor 12,610$     1,050.83$     

Total Fixed Amount 153,452$   12,787.67$   

Variable Charges O & M   (1)

Budgeted Flow 74,000,000   gal.

Trmt & Inter Rate $1.891 /1000 gal. 139,934$   11,661.17$   

Total Estimated Variable Amount 139,934$   11,661.17$   

Total Estimated Amount 293,386$   24,448.83$   

(1) Variable charges will be based on actual flow.

WSACC Summary of Budgeted Charges
Fiscal Year 2026-2027
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System
Meter Size Development
in Inches Fees

  5/8 & 3/4" or Single-Family 2,968$     

1" 4,947$     

1.5" 9,893$     

2" 15,829$   

3" 31,659$   

4" 49,467$   

6" 98,933$   

8" 158,293$ 

10" 415,520$ 

12" 524,347$ 

Multi-Family System Development Fees*
Multi-Family 1 or 2 Bedrooms 1,696$     

Multi-Family Greater Than 2  Bedrooms 2,968$     

*Apartments, Townhomes, Condos, Duplexes etc.

Water & Sewer Authority of Cabarrus County 
System Development Fees (Wholesale)

Effective July 1, 2026-June 30, 2027

SDF 27 Exhibit ASDF
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