
 

 

 

 

WATER AND SEWER AUTHORITY OF CABARRUS COUNTY 

MAY 21, 2026 

5:00 P.M. 

 

 The Board of Directors (the “Board”) of the Water and Sewer Authority of Cabarrus 

County (“WSACC”) met in regular session on Thursday, May 21, 2026, at the Administrative 

Offices.  The meeting was also set up for virtual attendance, administered by Zoom and streamed 

on YouTube.   

 

 The following Board Members were present: 

 

 Mr. Alex Anderson    Mr. Josh Mendoza 

 Mr. Jeff Corley    Ms. Jennifer Parsley-Hubbard 

 Ms. Jeanne Dixon    Mr. Ian Patrick  

 Mr. Rob Donham     Mr. Richard Wise 

 Mr. Randy Holloway      

     

 Also present were Mr. Chad VonCannon, Executive Director; Ms. Shannon Kincaid, 

Executive Secretary/Secretary to the Board; Ms. Robin Moore, Deputy Executive Director / 

Administration; Mr. Thomas Hahn, Engineering Director; Ms. Mary Herington, Assistant 

Engineering Director; Mr. Chris Carpenter, Wastewater Operations Director; Mr. Thomas 

Jakubisin, IT Manager; Ms. Mayara Arnold, Utility Systems Engineer; and Mr. William 

Isenhour, Johnston, Allison & Hord, P.A.  

 

ADOPTION OF THE AGENDA 

 

Request for Adoption of the Agenda for the May 21, 2026 Board Meeting 

 

 Mr. Wise made a motion to adopt the Revised Agenda for the May 21, 2026 Board 

meeting.  Mr. Mendoza seconded the motion, and the Board approved by unanimous vote. 

 

UNFINISHED BUSINESS 

 

Request for Approval of the Minutes of April 7, 2026, and April 16, 2026 

 

Mr. Donham made a motion to approve the minutes of April 7, 2026, and April 16, 

2026.  Ms. Dixon seconded the motion, and the Board approved by unanimous vote.  

 

WORK SESSION 

 

Discussion as Necessary on the Proposed Fiscal Year 2026-2027 Budget 

 

 During the Board’s Work Session on May 21, 2026, the Board briefly discussed the 

Proposed FY27 Budget.  Also discussed was the possibility of a budget workshop for the Board in 

January 2027 to facilitate discussion ahead of the 2027-2028 fiscal year budget presentation.   

 

Consideration of the Adoption of the Fiscal Year 2026-2027 Budget Ordinance 

 

 Mr. Wise made a motion to adopt the Fiscal Year 2026-2027 Budget Ordinance.  Mr. 

Donham seconded the motion, and the Board approved by unanimous vote.  

 



 

 

 

 

The ordinance was approved as follows: 

 

 
 



 

 

 

 

 

 

 
 



 

 

 

 

 

 
 



 

 

 

 

 

 

 
 



 

 

 

 

 

 

 
 



 

 

 

 

 

NEW BUSINESS 

 

Wastewater Meters and Rain Gauges Contract 

 

 Mr. Hahn informed the Board that WSACC has thirty-one (31) permanent flow meters in 

the WSACC collection system, along with five (5) gauges, and effluent flow meters at both the 

Rocky River Regional Wastewater Treatment Plant (“RRRWWTP”) and the Muddy Creek 

Wastewater Treatment Plant (“MCWWTP”).   Mr. Hahn stated that WSACC uses these meters to 

establish monthly billing for wastewater flows from each WSACC member jurisdiction and 

Charlotte Water.  The meters, along with the millions of data points, are also used to monitor 

inflow and infiltration within WSACC’s system and played a key part in WSACC’s recent Inflow 

and Infiltration study.  Mr. Hahn stated that WSACC uses a third-party firm for data collection 

and analysis, as well as the maintenance and operation of the meters, ensuring enhanced quality 

control of that data.  

 

 Mr. Hahn stated that WSACC advertised a Request for Qualifications (“RFQ”) and 

received three bids, with CHA Consulting, Inc. as the low bidder at $226,992 per year, or $18,916 

per month.  The contract will begin July 1, 2026, with funding being allocated from the FY 27 

operating budget.  Mr. Hahn requested the award of contract to CHA Consulting, Inc., stating that 

WSACC is confident in working with CHA Consulting, Inc., as they have handled this service for 

WSACC for over 20 years and already know WSACC’s system well.   

 

 Mr. Holloway made a motion to approve the Award of Contract for Wastewater 

Meters and Rain Gauges to CHA Consulting, Inc., in the amount of $226,992 per year.  Ms. 

Parsley-Hubbard seconded the motion, and the Board approved by unanimous vote. 

 

WSACC Local Water Supply Plan 

 

 Mr. Hahn informed the Board that WSACC has a State-required Local Water Supply Plan, 

as do its jurisdictions.  NCDEQ requires annual reports to be submitted by the April 1st deadline 

each year.  Mr. Hahn stated that WSACC manages two reservoirs, Lake Howell and Lake Concord. 

Although WSACC has very limited information on Lake Howell because it does not withdraw and 

treat water from Lake Howell as Concord and Kannapolis do, WSACC is required to report the 

information it does have. 

 

 NCDEQ approved the Local Water Supply Plan that WSACC submitted prior to the April 

1, 2026 deadline.  Upon approval, NCDEQ has required that the WSACC Board adopt a resolution 

to adopt the Local Water Supply Plan. 

 

 Ms. Dixon made a motion to approve the Resolution adopting WSACC’s Local 

Water Supply Plan.  Mr. Mendoza seconded the motion, and the Board approved by 

unanimous vote. 

 

The resolution was approved as follows:  



 

 

 

 

 
 

REPORTS 

 

Wastewater Flow Acceptance Update 

  

 Mr. Hahn presented a Wastewater Flow Acceptance Update to the Board, including a 

PowerPoint presentation, and summaries of recent plant flow trends, flow acceptance trends, and 

building permit trends.  During the update, the Board had several discussions centered on the 

information provided.    

 

 Highlights of the presentation included:  

 

▪ The residential developer-controlled capacity for Cabarrus County is approximately 5,128 

dwelling units as of January 1, 2026, which are future residential connections that currently 

have approved flow acceptance.   

▪ As of January 1, 2026, Cabarrus County’s current developer-controlled capacity at 

RRRWWTP is 2.056 MGD, of which 1.036 MGD is residential capacity and 1.020 MGD 

is commercial/industrial capacity.  

▪ As of January 1, 2026, Charlotte Water’s developer-controlled capacity at RRRWWTP is 

1.507 MGD.  

▪ As of January 1, 2026, the developer-controlled capacity at MCWWTP is 17,400 GPD, of 

which 16,050 GPD is residential capacity, and 1,350 is commercial/industrial capacity. 



 

 

 

 

▪ Approximately 47% of Cabarrus County residential projects approved in 2022 have not 

been completed as of January 1, 2026.  

▪ At the 2025 Cabarrus County rate of 153 residential building permits and System 

Development Fees (“SDF”), it would take more than 33 months for the 5,128 currently 

approved residential connections to be completed.  

▪ The actual average daily flow for 2025 at RRRWWTP was 21.64 million gallons per day 

(“MGD”).  This equals 72.1% of Phase 3 capacity (30.0 MGD) and 63.6% of Phase 4 

capacity (34.0 MGD).  

▪ Through April 30, 2026, the year-to-date average flow at RRRWWTP is 19.56 MGD.  

▪ The actual average daily flow for 2025 at MCWWTP was 186,000 gallons per day (“GPD”) 

and equals 62% of the MCWWTP's current permitted capacity of 300,000 GPD.  

 

 For a copy of the presentation, contact the Executive Secretary to the Board.  

 

WORK SESSION 

 

Discussion as Necessary on the Wastewater Treatment Expansion Alternatives from the WSACC 

Facilities Plan 

  

The Board held a work session during the regular Board meeting on May 21, 2026, to 

discuss Wastewater Treatment Expansion Alternatives (“Alternatives”) from the WSACC 

Facilities Plan.  

 

Mr. VonCannon reminded the Board of the agreed-upon June 2026 timeframe for each 

member jurisdiction to provide the preliminary numbers of its future capacity needs, relative to 

the capacity that may be required for future expansions at RRRWWTP.  He emphasized that these 

preliminary numbers are not set in stone but will, from a planning standpoint, allow WSACC to 

begin to understand the order of magnitude of the need for a future expansion at RRRWWTP.  Mr. 

VonCannon said he anticipates sending out, ahead of the next Board meeting, a significant amount 

of data regarding current and historical wastewater flows for Cabarrus County and Charlotte Water 

to facilitate open discussion on the Board’s path forward on future expansions at RRRWWTP.   

 

The Board had lengthy discussions centered on the Board’s ability to allocate wastewater 

capacity for the Phase 4 Expansion to 34 MGD and future capacity expansions at RRRWWTP.   

 

GENERAL DISCUSSION 

 

Updates from the Executive Director 

 

 Mr. VonCannon informed the Board that WSACC has engaged Aqua Law to assist 

WSACC in its mission to request that NCDEQ remove the nutrient limit requirements for the 2 

MGD re-rate at RRRWWTP, which would increase the plant’s capacity from 34 MGD to 36 

MGD.  Mr. VonCannon explained that the $250 million investment in upgrades, while increasing 

the RRRWWTP’s capacity from 26 MGD to 34 MGD, has resulted in efficiencies that have 

reduced the concentration of nitrogen and phosphorus being discharged into the Rocky River 

from the RRRWWTP.  As a result, a re-rate to 36 MGD would be good for the Rocky River.  

Mr. VonCannon stated that Aqua Law considered it entirely reasonable for WSACC to request 

that nutrient limits not be imposed on WSACC until future expansions beyond 36 MGD, 

although this would require approval from NCDEQ, which is unpredictable.  

 



 

 

 

 

 Next, Mr. VonCannon announced to the Board that RRRWWTP’s cryogenic oxygen 

plant, which had been operating since the plant's construction in 1978, was shut down this week 

and replaced with a conventional blower setup, marking an exciting milestone for RRRWWTP.  

Mr. VonCannon went on to say that the conventional blower setup has resulted in some of the 

energy cost-savings WSACC has seen at RRRWWTP.  

 

PUBLIC COMMENTS 

  

 There were no public comments.  

 

CLOSED SESSION 

 

At 6:31 P.M., Mr. Mendoza made a motion to go into closed session - G.S.143-

318.11(a)(1) - to prevent the disclosure of information that is privileged or confidential 

pursuant to the law of this State or of the United States, or not considered a public record 

within the meaning of Chapter 132 of the General Statutes.  Mr. Wise seconded the motion, 

and the Board approved by unanimous vote.  

 

At 6:32 P.M., Ms. Dixon made a motion to come out of the closed session.  Mr. Wise 

seconded the motion, and the Board approved by unanimous vote. 

 

At 6:33 P.M., Ms. Dixon made a motion to adjourn.  Ms. Parsley-Hubbard seconded 

the motion, and the Board approved by unanimous vote.  

 

The meeting adjourned until the next scheduled meeting on Thursday, June 18, 2026.  


